GOAL SETTING

Use this table to define your short-term and long-term pantry goals. Make sure your goals
are Specific, Measurable, Achievable, Realistic, Time-bound, Inclusive, and Equitable.

SHORT-TERM GOALS

(1-12 MONTHS)

DEFINE
SUCCESS

Review what reaching the
objective looks like and make
sure that your SMARTIE goals
help you step towards that

success. E E

DECIDE ON A
MEASUREMENT

There should be a specific LONG-TERM GOALS
amount (number, percentage,

or items) that can be counted
to ensure that you have met (1-5 YEARS)

your goal.

HAVE A
DEADLINE

This is a very specific goal with

a concrete deadline. These ; ;
SMARTIE Goals are shorter-
term Goals than the Objectives ; i
(Long-term Goals).
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